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Challis Community Primary School

An Independent Public School

An Amazing Year
2017 was an exciting year for our school community.
Our student population continued to grow and we opened two extra
classes.
Throughout the year our students and teachers showed significant
progress and achievement. We achieved outstanding results in a
number of areas.
These achievements were made possible by:
● A supportive and engaged community
● Enthusiastic and capable students
● A shared approach to teaching and learning that includes successful
implementation of our whole school Literacy and Numeracy plans
● Rigorous assessment and agreed targets
● High levels of collaboration
● Recruiting, developing and retaining of staff whose skills, talents,
and knowledge are best suited to our context
● Strong coaching culture that gives our teachers exciting professional
learning and opportunities from expert educators

Reflecting on 2017 brings a great sense of satisfaction as we continue to take steps towards our
ambitious and bold improvement agenda.
The substantial investment in professional learning continued as we looked for strategies and
opportunities that will elevate the knowledge and skill level of key staff, in order for them to elevate
the knowledge and skill level of all staff. A sabbatical for six staff to California to be trained by
DATAWORKS in coaching Explicit Direct Instruction (EDI) resulted in vastly increased knowledge and
distribution of skills across the school. This remains a focus in 2018.
The distributed leadership team, which now includes more than 19 staff with the skills and the time,
continues to lead people and to manage change in line with the priorities of the school.
The whole school approach towards teaching and reinforcing behaviour expectations resulted in
733 children not receiving any type of behaviour sanction in semester two.
Our established and new partnerships continued to create new opportunities for our children and
families. The Don’t Stop the Music programme, in partnership with The Salvation Army and Musica
Viva, provided free instruments and lessons to children in Year 4.
Our long term supporters, The Minderoo Foundation, continued to provide funding to our 0-4 year
olds programme enabling another 100 children to attend the Pre Kindy programme and
considerably more than 100 toddlers and their families to attend a variety of early learning
programmes every week.
We’ve appreciated the support provided through a three year partnership with Save the Children
and have been delighted with the outcomes that were achieved over that time.

Principal’s
Message

We welcomed a new partnership with The Smith Family whose focus remains on supporting
educational opportunities with a focus on school attendance and reading.

Our comprehensive Student Services team welcomed the addition of a Social Worker and continued
to benefit from the density of therapy services provided through the highly successful partnership
with Curtin University, Interprofessional Practice Programme (IPP).
Our most important partnership remains with the parents and carers of children attending our
school. Their involvement and support as partners in the education of all children continues to
deepen, which enables the improvement of this community to become a reality.
Reflecting on 2017 also brings a sense of impatience for greater improvement in academic results.
Our relentless approach to ensuring every Challis student is a successful student will continue
throughout 2018 as we implement plans for higher achievement and deeper learning.
I am proud to lead such a dedicated team who are true believers in the transformational power of
education.
Lee Musumeci
Principal

School Board 2017

Board Chair’s
Message
The Challis Community Primary School (CPS) Board continues to work hard
with the staff of the school to ensure there is ongoing improvement in all
aspects of student learning, which is reflected in this report.
Challis CPS, with the help and support of parents, universities, government
agencies, businesses and the wider community is, without a doubt, making
a huge difference to the growth and development of students, which will
greatly enhance their opportunities over life. This can be seen through a
wide range of evidence, including the ever-rising standard of literacy and
numeracy, where in many aspects the school is fast approaching being as
good as or better than all public schools in WA. This is a remarkable
achievement that deserves applause.
Parents can also be confident that Challis CPS provides a quality education
in a safe learning and playing environment for all. It is a school where
students, staff and parents are valued. All of which is being achieved under
the outstanding leadership of Ms Musumeci and the dedicated and
talented staff who collectively provide the best possible academic, physical
and social and emotional education and care for all students, no matter
what their background, talents and abilities.
Challis CPS is a school to be proud of and, on behalf of the Board,
I commend this annual report to you.
Keith Newton MEd (FACEL)
Board Chair
December 2017
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Our Vision:
To provide excellence in teaching so that our
students can achieve skills that will maximise
their opportunities and outcomes in life.

Our Mission
As a school community our mission is to deliver
a standard of education which produces levels of
school performance equal to, or above state
norms. Students will be supported to reach their
academic, social and emotional potential whilst
becoming valuable members of the community.

Attendance 2017
Group

Number of students

Total Attendance

Total Attendance

Year K
Year P
Year 1
Year 2
Year 3
Year 4
Year 5
Year 6
Total

120
132
118
92
108
119
99
82
870

90.89%
91.31%
93.67%
92.04%
91.60%
93.23%
92.95%
93.30%
92.45%

88.77%(14)
86.02%(25)
91.23%(17)
88.65%(22)
87.35%(14)
81.73%(8)
90.06%(15)
84.76%(10)
87.72(125)

Once again, attendance figures for 2017 were positive.
The school’s overall attendance rate increased to 92.45%, slightly below our
target of 95% .
Investigation of data indicated that our overall attendance figures were
negatively impacted upon by a very small number of students. A concerted
effort was—and continues—to be made to get these students to attend
school regularly, and early results are encouraging.
Ten out of 13 students in the ‘severe’ category for attendance improved
their attendance significantly.
We reduced the students in the ‘moderate’ category from 18.2% down to
14.9%.
Aboriginal attendance increased slightly and is still above the State average.

• Regular (90% or greater)
• Indicated (80% to < 90%)
• Moderate (60% to < 80%)
• Severe (< 60%)

Student Participation –Attendance-Overall
Non Aboriginal
School

Like
Schools

2014

91.9%

92.2%

WA
Public
Schools
93.2%

2015

92.7%

92.9%

2016

92.4

92.1

Aboriginal

Total

School

Like
Schools

82.4%

82.2%

WA
Public
Schools
80.4%

School

Like
Schools

90.7%

90.8%

WA
Public
Schools
92.1%

93.8%

90.08%

82.1%

93.7

86.5

84.2

81.2

92.2%

91.2%

92.7%

80.7

91.6

91.0

92.6

Strategies
We used a variety of strategies to improve student attendance rates over the year. Strategies used included: Attendance articles in the newsletter, weekly class attendance targets,
Individual Attendance Plans and prizes for students whose attendance is greater than 96%. We also introduced RISE tokens as part of our Positive Behaviour Program to encourage
students to attend school and demonstrate the four behaviour expectations. Parents of students whose attendance dropped below 90% were contacted by emails and follow-up letters
were sent every five weeks. Home visiting continues to be a key strategy to reinforce daily school attendance, as does the use of the school car when parents need assistance with
transporting children to school. Many teachers continue to use ‘Class Dojo’ to keep in touch with parents as well as regular emails.
In addition, we continue to offer a variety of clubs during school and after school, including Breakfast Club to encourage students to attend school regularly.

NAPLAN 2017
Each year, students in Years 3 and 5 participate in the National Literacy and Numeracy Testing.
The following summarises our students’ achievement in 2017 and the Key Strategies in place to improve results in 2018.

Numeracy
The percentage of children achieving above the
National Minimum Standard increased from 69% in
2016 in both Years 3 and 5, to 75% in Year 3 and
74% in Year 5 in 2017. Mean Scores increased in
both Year 3 and Year 5

Key measures for improvement in Numeracy:



Continue use of Prime Mathematics across Years 1-6



Continue Maths Intervention groups and Inquiry



Fulltime Academic Coach for Years 4-6 with responsibility

for numeracy



Increase focus on problem solving

Key measures for improvement in Reading:



Reading
The percentage of children achieving above the
National Minimum Standard in Year 3 remained
steady at 78%.
The percentage of children achieving above
National Minimum Standard in Year 5 increased
from 59% in 2016, to 68% in 2017. There was an
increase in the Year 5 Mean Score.
Mean Scores Increased in both Year 3 and Year 5.

Term 4 2017—review/refinement of literacy block in
Years 4-6 with increased focus on comprehension



Whole school vocabulary plan



Term 4 2017 Staff PL on Word Aware Program



Continue Corrective Reading groups



Continue explicit teaching of comprehension strategies





Whole School structured sequence for teaching of
comprehension strategies
Continue Inquiry classes in 2018 to increase % in higher
bands
Trial Initial Lit in two Pre-primary classes

Explicit Direct Instruction (EDI)

In April, five Challis
Teacher-Leaders and a
Deputy Principal travelled
to California to deepen
their knowledge and
understanding of Explicit
Direct Instruction (EDI).

One of the outcomes of the sabbatical was to improve
the coaching ability of the sabbatical team so that they
could then share their expertise with the remainder of
the Teacher-Leaders, the Challis teaching staff and
teaching staff in other schools.

The sabbatical team
participated in intensive
EDI training delivered by
DataWORKS to
elevate their skills to a
level unparalleled in WA.

Observing quality
DataWORKS trained coaches
supporting teachers in
classrooms was a highlight of
the sabbatical, emphasizing
the importance of
feedback that is specific,
accurate and timely.

The EDI professional learning emphasised the need for periodic review. By regularly
reviewing taught concepts, teachers can address the ‘curve of forgetfulness’ in
students. Many educators who employ Direct Instruction methods show students
how to apply a skill and offer a practise period before moving on to the next concept.
It is essential that students regularly review and practise concepts to provide the
opportunity for transference of knowledge. The theory is that If a student is
repeating a concept they are memorising it … and if they can put a concept into their
own words they understand it.

At Challis we strive to ensure consistent, outstanding
teaching practice in every classroom.
Instructional leaders maintain a relentless focus on
improving how students are taught. The role of the
Challis Teacher-Leaders is to close the implementation
gap and, ultimately, the achievement gap.

EDI is the key instructional strategy used at Challis, as it
aligns itself with best practice as well as the Challis
vision; striving for excellence in teaching to ensure that
all students are given the opportunity to succeed and to
achieve ‘better than postcode results’.

EDI involves teaching new
concepts before practising the
associated skills. This was
emphasised during the sabbatical,
with DataWORKS coaches
explaining that teaching of new
concepts would be more effective
if teachers focused on teaching
concepts before skills.

Explicit Direct Instruction (EDI)

Enhancing the effective
teaching of new concepts
at Challis, combined with
regular concept review,
will allow more students
to achieve success.

Since returning, the sabbatical team has regularly
engaged in professional learning dialogue with the
Executive Leadership team and the Teacher-Leaders,
and has facilitated real-time coaching focused on
improving and refining implementation
strategies and performance.

To continue developing the school’s collective expertise
in EDI implementation with effective coaching for all
teachers and to improve student outcomes, the
sabbatical team planned and delivered a school-wide
staff development day, and in 2018 two sabbatical
members will work as full-time academic coaches to
ensure consistency and support new teachers.

The sabbatical team spent many hours working on a whole-school curriculum plan
with year level pacing calendars. This will ensure efficient implementation that
supports the development of concepts and skills that will build on prior learning and
allow for periodic review to maximise concept retention.

Regular contact with DataWORKS has
been essential to the success of the
sabbatical team’s ability to lead change.
Challis is working in partnership with Joe
Ybarra to promote and demonstrate
best practice in the delivery of effective
instruction, and quality teaching.

The capacity to demonstrate and model excellence as a
lighthouse school in conjunction with DataWORKS is an
opportunity that can spread effective EDI
implementation across Perth by establishing
collaborative forums both within Challis and beyond.

Rigorous analysis of
teacher practice and
effectiveness, combined
with a refinement of
lesson delivery, will
ultimately maximise
student outcomes.

Talk for Writing – 2017 Highlights
2017 Talk for Writing Highlights:


82% of Challis Year 3 above National Minimal Standards (NMS)



21% of Challis Year 3 students placed in the top 20% of students nationally



71% of Challis Year 5 students above NMS



14% of Challis Year 5 students placed in the in top 20% of students nationally



Two ‘Talk for Writing’ Open Days held, hosting 43 visiting teachers



Challis writing competition held in conjunction with Book Week



Successful ‘Schools Plus’ funding grant received and utilised to extend
Literature Spine in the upper years and to purchase Year 1 classroom sets



Training of 8 classroom teachers in Talk for Writing the Early Years, and the 2
Day Talk for Writing course



Mentoring of ‘Talk for Writing’ focus group leaders



Incursions and excursions completed as part of the 'hook' element in
Talk for Writing, including visiting Perth Zoo and SciTech

Education Assistants
Education Assistants at Challis CPS continue to work alongside teachers as paraprofessionals and are an integral part of the
teaching and learning process in classrooms. They are required to know and understand year level targets and expected
literacy and numeracy outcomes for the students they work with. Under the guidance of the classroom teacher, Education
Assistants can implement small group teaching and individual intervention to improve student outcomes.

Corrective Reading Program
Implemented by three Education
Assistants and two AIEO’s
4 days per week.
These EA’s and AIEO’s used Direct
Instruction to specifically target students
who have not yet achieved the required
reading level for their year group.

.STRIVE (Structured Teaching Reinforced In a Visual

Environment)
Created in 2017 and co-ordinated by two Education Assistants,
STRIVE is run by four Education Assistants 5 days per week.
STRIVE is an opportunity for students identified with
additional learning needs to receive targeted
instruction focused on achieving their potential in
literacy, numeracy, social and life skills.

Performance Management

Professional Learning

In Term 2, Education Assistants and AIEO’s
worked together to update their
Self-Reflection Framework, which will
continue to form the basis of their ISMART
goals as part of their annual
performance management process.

Some of the PL attended by our
Education Assistants this year:
CMS Strategies run by Mr Hayes Webb
The Why and How of Intervention run by
Mrs Rebecca Peake
Talk 4 Writing run by Mr Mark

2017 Team Leaders
In April, five Challis Teacher-Leaders
and a Deputy Principal travelled to
California to deepen their knowledge
and understanding of Explicit Direct
Instruction (EDI).

The sabbatical team participated in
intensive EDI training delivered by
DataWORKS to elevate their skills to
a level unparalleled in WA.

At Challis we strive to ensure consistent, outstanding
practice in every classroom. Instructional leaders
maintain a relentless focus on improving how students
are taught; the role of the Challis Teacher-Leaders is to
close the implementation gap and, ultimately, the
achievement gap.

EDI involves teaching new concepts before
practising the skill; whilst at DataWORKS the
sabbatical team was made aware that the
teaching of new concepts could be
enhanced and improved as many teachers
were in fact teaching skills over concept.

EDI is the key instructional strategy used at Challis
as it aligns itself with best practice and the Challis
vision; striving for excellence in teaching to ensure
that all students are given the opportunity to
succeed and to achieve better than postcode
results..

One of the outcomes of the sabbatical was to
improve the coaching ability of the sabbatical
team so that they could then share their
expertise with the remainder of the
Teacher-Leaders, the Challis teaching staff and
teaching staff in other schools.

A further key message was the need for periodic review. Regularly reviewing
taught concepts allows students to combat the curve of forgetfulness. Many
educators using a Direct Instruction method show students how to apply a skill
and offer a practice period before moving on to the next concept. It is essential
that students regularly review and practice concepts to provide the opportunity
for transference of knowledge. If a student is repeating a concept they are
memorising it … if they can put it into their own words they understand it.

Observing quality DataWORKS-trained
coaches supporting teachers in
classrooms was a highlight of the
sabbatical, emphasising the
importance of feedback that is
specific, accurate and timely.

Enhancing the effective
teaching of new concepts at
Challis combined with regular
concept review will allow
more students to achieve
success.

Since returning, the sabbatical team has
regularly engaged in professional learning
dialogue with the Executive Leadership team
and the Teacher-Leaders, and has facilitated
real-time coaching focused on improving and
refining implementation strategies and
performance.

To continue developing the school’s collective expertise in
EDI implementation with effective coaching for all
teachers and to improve student outcomes, the sabbatical
team planned and delivered a school wide staff
development day and in 2018 two sabbatical members
will work as full-time academic coaches to ensure
consistency and support for new teachers at Challis.

The sabbatical team has spent many hours working
on a whole-school curriculum plan with year level
pacing calendars. This will ensure efficient
implementation that supports the development of
concepts and skills that will build on prior learning
and allow for periodic review to maximise concept
retention.

Regular contact with DataWORKS has been essential
to the success of the sabbatical team’s ability to lead
change. Challis is working in partnership with Joe
Ybarra to promote and demonstrate best practice in
the delivery of effective instruction, and quality
teaching.

The capacity to demonstrate and model excellence as a
lighthouse school in conjunction with DataWORKS is an
opportunity that can spread effective EDI implementation
across Perth by establishing collaborative forums both within
Challis and beyond.

Rigorous analysis of teacher practice and
effectiveness, combined with a refinement of lesson
delivery to ensure teaching excellence that will
ultimately maximise student outcomes.

Curtin Interprofessional Practice Program
The Curtin Interprofessional Practice Program provides families living within the Challis catchment free, accessible, on-site health services that are high quality and meet their
individual needs. Curtin students studying speech pathology, occupational therapy, physiotherapy, counselling psychology, professional psychology and social work in
interprofessional teams to deliver client centred health care. Clients include children ranging from infancy through to Year Six, as well as parents and teachers for education and
consultation. Services can include assessment and individual intervention for children referred to the program, group and whole class lessons, lunch time activities, parent
education, teacher workshops and the development of resources.
2017 Overview
Individual referrals
- 140 children referred via Challis’ Student Services Team
- 99% of referrals were actioned by the Curtin students
- 138 children received at least one term of service with some children receiving multiple terms of service and from
multiple disciplines
- Only 2 children were not seen as a result of consent not being returned
- 25% of children were referred for psychology services (friendship issues, self esteem, grief and loss, confidence,
resilience)
- 25% of children were referred for occupational therapy (handwriting, fine motor skills, attention in class, sensory
regulation)
- 20% of children were referred to social work (social skills, identifying emotions), with most of these referrals for a
transition to high school program for year 6 students
- 18% of children were referred to speech pathology (articulation/speech, language, reading and fluency)
- 11% of children were referred to physiotherapy (gross motor skills, physical wellbeing, coordination, delayed
development)
- 3,916 individual assessment/intervention sessions took place at the Curtin clinic in 2017
Groups
- All pre-primary students were involved in lunchtime obstacle courses and games to develop their gross motor skills three days per week in the Grasshoppers program
- All year 6 students participated in Mental Health week class projects with the Curtin social work students
- Other groups offered in 2017 included handwriting groups, social skills groups for children with Autism, friendship groups to address bullying and transition to high school
groups

STRIVE
- Curtin students have provided in class stations for all STRIVE children to develop language and social skills

- Curtin students profiled the sensory needs of all children in the class and provided strategies for the teachers to help them regulate and meet the children’s needs
Parent education
- Curtin OT and speech pathology students presented at the Kindy Orientation day
- Curtin students collaborated with the Child Health Nurse in the Challis Parenting & Early Learning Centre to deliver workshops on feeding, sensory processing, emotional
regulation, play and gross motor development to new parents
School holidays program
- 124 children attend Curtin’s Term 1 school holiday program
- This service will continue in 2018 and expand to include Term 1 and Term 3 holidays
International recognition
The Curtin Clinic at Challis was presented at an international conference on healthcare and university placements in Switzerland in September 2017. There was great
interest and feedback on the Curtin Clinic and the innovative, exciting way that Curtin and Challis have partnered together to meet both the health needs of the community
and the learning needs of the Curtin students.
Summary

In 2017, the partnership between Curtin University and Challis Community Primary School has benefitted more than 138 individual children, whole classes and small groups
of children, families and teachers at the school, while concurrently providing a learning opportunity for 46 Curtin students.
A Curtin Social Work student estimated a cost analysis of this service as part of an assignment during her placement. She researched the relevant private practice fees for
individual occupational therapy, physiotherapy, speech pathology, psychology and social work sessions and then used the clinic’s statistics for the number of individual
sessions conducted by Curtin students to estimate a financial benefit to the Challis Community. This totalled $416,000 and this estimated financial benefit does not include
group sessions, whole class activities, or other in-school activities in which Curtin students are involved. This further highlights the significance of this service to the Challis
community, which is a free service for the school and the families.
Future direction

The program will continue at Challis in 2018 with the support of The Tenix Foundation and Curtin University’s Faculty of Health Sciences. There are further plans to expand
the program and develop school holiday programs in Term 3 and to collaborate more with The Challis Girls Academy so that Curtin students can deliver some of the
curriculum.

Challis Parenting & Early Learning Centre
2017 was another successful year for the Challis Parenting & Early Learning Centre (CPELC) and saw the continued improvement and consolidation of all CPELC programs. We were
fortunate to receive continued support from the Minderoo Foundation, and DoE’s Kindilink initiative, which allowed Challis families to access a wide range of free health and education
programs and services. These services included:
The Pre-Kindergarten program continued to attract a high number of children and families throughout 2017,

Child Health Services (e.g. drop
with 94 children enrolling. These children made impressive gains in ‘school readiness’ skills, such as
in sessions,
new

Bub’s Group
understanding sounds and letters, naming shapes and colours, and following classroom routines. At the
mother’s groups)
beginning of 2017 there were 38% of children at risk of academic/developmental delay, 54% within normal
limits, and 1% considered gifted and talented. By the end of 2017 there were 12% of children at risk of

Stay & Play

Kindilink
developmental delay, 68% within normal limits, and 12% gifted and talented. This data infers that the

Storytime

Pre-Kindergarten
Pre-Kindergarten program at Challis is effective in improving the overall development of those children who
are at risk of developmental delay – and catching them up to the ‘norm’ for their age group.

Move & Groove

Morning Tea for the World
Pre-Kindergarten students were able to by-pass the waitlist and access free and immediate services from a speech pathologist and
occupational therapist because of our partnership with the Health Department. Furthermore, 2017 saw the introduction of a unique
partnership with a paediatrician, Dr Amanda Wilkins, who provided developmental/diagnostic assessments for our children, without the
lengthy waitlist.
Our 0-3 services continued to attract high numbers of children and families. 133 children enrolled in our developmental groups (Move &
Groove, Story Time, and Stay & Play), with an average of six babies attending Bub’s Group each week. 160 new babies were born in the
Challis catchment throughout 2017, with each of them receiving timely and holistic services from our Child Health Nurse and CPELC
team.
The year saw the introduction of a new program called ‘Morning Tea for the World’. The program was designed by a Social Work student
from Edith Cowan University and was facilitated by our Family Support Workers. The group brought parents together from varying
cultural backgrounds to connect, share and learn from each other, whilst building lasting friendships.
The success of the Challis Parenting & Early Learning Centre in 2017 has been a result of generous philanthropic donations, high-quality
school leadership, effective teamwork, dedicated family involvement, and collaborative interagency relationships between the
departments of Education and Health.

Positive Behaviour Management
In 2017 Challis CPS continued Positive Behaviour Support (PBS) as the framework to address the behavioural needs of our students. Efforts were spent on defining and
cementing our behaviour expectations within the school community. The implementation of PBS aims to deliver the Provision of learning environments that cater for the
social, emotional, academic and physical development needs of our students. Through the PBS program, we expect our students to “R.I.S.E Up” with the values of Respect, Responsibility, Safety and Excellence. We instil these values in each student to inspire them to become a valued member of the community. Our inclusive environment
creates opportunities for all students to succeed.
In 2017, the PBS program yielded results beyond our expectations:
Year

Suspensions

PP
1
2
3
4
5
6
TOTAL

7
4
3
20
34

Withdrawal
8
10
17
17
2
4
10
68

733 Students DID NOT
receive a behaviour sanction
in Semester Two.

In
School

4
4
5
4
17

Major
(playground)

Buddy
Class

Total

16
44
72
49
58
72
311

52
35
93
154
50
73
100
557

60
61
158
254
105
143
206
987

The Whole School Reward model, which remains based on generosity, was in full swing
this year. Tokens were handed out fast and frequent from all staff members, and
tallied each week to go towards a specific level of reward and given to the entire faction.
Each faction worked towards a new sandpit and toys for the Year 1 and 2 play area. They
also received a small basketball court with basketballs. In both the pre-primary area and
the junior play area mud kitchens were installed. Lastly, construction began on the Year
6 retreat area. Through free dress days and favourite sport team dress ups, students
also donated $1000.00 to support the education of orphan children living in India.
Using the data and looking at the priority for each term, the PBS team identified specific
behaviours to teach. Each behaviour was taught and reinforced per fortnight through
whole school, buddy class and own class lessons. This year PBS assemblies were held on
Monday mornings, providing a great way to start the week, using a new positive message
and a goal to work on throughout the following fortnight.

The PBS team grew this year to include the a 4 new teachers, the Deputy Principal, the new sports teacher, 2 education assistants, 1 AEIO
and 2 student services members (Social Worker and Psychologist). This puts our PBS team in good stead for 2018.

Moving forward into 2018, the PBS team plans to encourage the further involvement in and enthusiasm towards PBS by staff, students and
the wider school community. We aim to achieve this by continuing to explicitly teach and reinforce the behaviour expectations. The PBS team will also update the Whole
School tiered reward system and revamp the behaviour matrix, adding more specific areas of need.

Respect

Responsibility

Safety

Excellence

Digital Technology
2017 was the first year of Digital Technologies being taught as a specialist subject area throughout Challis CPS (from Pre-Primary to year six).
The year saw the introduction of an adapted curriculum that introduces terms and concepts of digital technologies. These included circuitry, binary code,
algorithm writing, robotics and programming, software and hardware systems and creating solutions for a digital world.
The high-quality teaching in Digital Technologies has resulted in student confidence and willingness to experiment with new digital solutions and technologies.
A team of students from Challis CPS participated in an extra-curricular ‘Lego League’ interschool competition, which saw our very own ‘Lego Legends’ take out
the Inspiration Award in their very first competition.

Media Club
Media Club returned in 2017 after a 2 year break. The club aims to increase students’ critical media literacy and computing
skills through a variety of activities. Furthermore, it endeavors to engage students in learning through the analysis and use
of differing technologies in all forms of media, print, screen, audio and computing. The focus of Media Club is very student
centered with a negotiated set of tasks. In previous years, Challis’ Media Club has won awards in the Young Directors Film
Festival creating Smarter than Smoking adverts—and we aim to build upon this success.

Robotics Team
2017 marked the year that Challis CPS entered the FIRST® LEGO® league competition. FIRST® LEGO® League is
an interschool competition catering for upper-primary and lower-secondary school students. It involves
teams of up to 10 students building, programming and competing with a robot, while also learning about a
modern problem in science and engineering and developing solutions for it. The theme for 2017 was HYDRO
DYNAMICS. Past themes have included natural disasters, senior citizens, food health & safety, climate
change, medical science, and nanotechnology. Tournaments are run with the feel of a sporting event, and
teams compete like crazy while having the time of their lives! A team of students from Challis CPS and Cecil
Andrews SHS worked together , winning the Inspiration Award in their very first competition!

Science

The Science program at Challis CPS is based on the WA science curriculum and incorporates the Primary Connections framework.
Science is delivered to students from Pre-Primary to Year 6 through interactive and hands on activities. Science skills and concepts are
taught explicitly and reinforced through practical investigations at every lesson. Incursions are organised to consolidate and reinforce
learning. In 2017 Woodside representatives and SES volunteers visited our school. During the Woodside incursion, students learned about
Australia’s oil and gas resources and how they are drilled. During the SES incursion, they learned about the role of SES volunteers and how
to tie strong knots required in major rescue missions and when and how people are rescued.
Throughout the year, Science Club was offered to students from all year levels and provided further opportunities for students to wonder,
question, create, problem solve and practise cooperative learning in a safe and fun filled environment.
Our students also participated in Science Week activities related to making Earth sustainable and held a poster competition depicting how to
preserve the planet.

DSTM

(Don’t Stop the Music)

After several years of negotiations between Artemis International and The WA Education
Department, Challis CPS was selected to introduce an in-school music based program. Filmed by
Artemis, culminating in a three part documentary series, Don’t’ Stop the Music to be aired on the
ABC network in late 2018. The series explores the impact of school based music on the children
lives at school, home and the wider community. Challis music specialist teachers will receive
intensive training and support as part of the National Music Teacher Mentoring Program. They
will have access to a variety of highly skilled professionals in delivering high quality music lessons.
The Salvation Army provide the Brass component and children with in-school lessons and the
opportunity to form a band that performs at school and community events. Artemis
International in partnership with Musica Viva will provide resources to fund a Strings Program
that offers tuition in violin, guitar and cello. Filming began in Term 3, 2017 and will continue until
mid-term 2, 2018.
On the 22nd September, 2017 Artemis Media arranged a very special surprise for Challis children.
All year 3-6’s were treated to a flash mob style, live performance by the UWA School of Music
Student Orchestra and UWA Vocal Consort choir. Children were in awe of this live performance
and were treated to joining in on playing instruments, singing with the choir and conducting.
November 21st, 22nd and 23rd saw the whole school treated with a visit by Guy Sebastian. Guy
visited with our school choir, music students and he kindly joined in on an information session for
2018’s Pre-Kindergarten parents. The whole school came together for a special assembly where
Guy performed ‘Like it Like That’. Guy enlisted the help of the whole school to sing part of the
chorus. Guy was also treated to the whole school singing ‘Rise Up’ as a surprise to thank him for
visiting our school.

The Smith Family
The Smith Family believes that every child deserves a chance and that circumstances should never limit the achievement of potential. With research
showing that education has the power to transform lives, not just minds, the national charity’s Learning for Life program enables children and young people
in need to get the opportunities they require to fully participate in their education and create better futures for themselves from primary through to
post-school studies.
Learning for Life

To be eligible for Learning for Life, families must possess a Health Care Card or Pension Concession Card, demonstrate a commitment to education through
regular school attendance and attend a school where The Smith Family has a partnership.
Learning for Life provides:
Programs to help improve reading, numeracy, leadership, computer and finance skills
Access to a local Family Partnerships Coordinator, who can link children and families with services and support networks in their community
Financial support in the form of a scholarship to help pay for the cost of education e.g. school uniforms and shoes, text books, course materials,
excursions

New Partnership
In August of 2017, The Smith Family commenced working in the Armadale region and established a long-term partnership with Challis CPS. The Smith
Family now supports 29 students from Challis through the Learning for Life program, with many more scholarships to be offered in 2018 and beyond. The
Smith Family anticipate introducing some of their literacy and numeracy programs to the school over the next few years.

Health

The Health program has been developed from the Australian Curriculum Framework and the Protective Behaviour Program.
Children from Pre-Primary through to Year 6 have participated in a range of lessons including healthy foods, relationships,
resilience and protective behaviours. Students have developed skills and enhanced their knowledge of health and keeping themselves safe.

Highlights for 2017


High Tea for female students and their Mothers or closest care givers from Year 4 through to Year 6 totaling 200 guests,
including our guest speaker Mrs Louise O’Donovan.



Constable Care puppet show focusing on Keeping Kids safe for students from Pre-Primary to Year 3.



Frenemies – a Constable Care initiative attended by all Year 5’s focusing on making friends and resilience.

Sport
The Physical Education program focused on developing fundamental movement skills through drills and playing modified games
while encouraging children to lead active lifestyles.
The Pre-Primary to Year 2 program focused on developing and progressing students’ fundamental movement skills.
Middle and Senior Physical Education lessons shifted focus from fundamental movement skills to learning and practising sport specific skills and rules
Throughout the year senior students were given opportunities to participate in interschool carnivals,
involving a range of sports, against schools within our district as well as further afield.
At the close of 2017 students showed an improvement in their fundamental movement skills and demonstrated increased participation
in intra-school carnivals and events.
In 2018 the Physical Education program will focus on developing throwing and catching skills, as well as providing
further opportunities for children to participate in team competitions and carnivals.

Kartajin Danjoo (Learning Together)
2017 was exciting for staff involved in Aboriginal Education. Highlights for the year include:
The establishment of Girl’s Academy for
Year 4/5/6 girls and the appointment of
Shantelle Cox as Program Manager.
The Official Opening of Challis Girl’s
Academy in August showcased the
commitment we have to see every
student reach their potential.

Improved school readiness skills for 13
Aboriginal Pre-Kindergarten students due
to participation in the KindiLink initiative,
which included an Aboriginal and
Islander Education Officer working within
the Pre-Kindergarten program.
Children were encouraged to attend two
full days instead of two half days.

Six parents attended an NDIS (National
Disability Insurance Scheme) Information
Session about accessing support for
children or family members.

A whole school workshop was held with
Noongar songwriter/singer Gina Williams.
Family members became emotional when
they heard the whole school sing the
Wanjoo (Welcome) song in their
Noongar Language.

Six students from the Girl’s Academy
attended the Sorry Day event at
Wellington Square, East Perth.

Regular attendance at weekly Aboriginal
homework classes, and achieving over 60
students attending each week.

Curtin IPE students supported the
Aboriginal Homework Classes by
mentoring the Challis students and
assisting with supervision/intervention.

Twenty Five students from Homework
class had a very positive experience when
they attended an Eagles match during the
Indigenous round and played
during halftime.
Each child attended with a parent/carer.

Students from the Girl’s Academy
hosted the school NAIDOC Opening
Assembly which continued into a
week-long NAIDOC celebration
throughout the school.
This included a strong collaboration
between staff and A.I.E.O.’s, Challis
Community Primary School and Health
Department (CAMHS AND NDIS).
25 parents joined in NAIDOC activities
though out the week. 10 Parents joined
in for a NAIDOC Afternoon Tea that
included a Yarning Session with Josie
Ford from Armadale CAMHS. Josie did a
Yarning Session about Suicide
Prevention and Looking after your
Children’s Mental Health.

The school worked closely with Save the
Children staff who provided school and
family support for some students to
increase school attendance and
educational attainment.

2017 saw the implementation of Aboriginal
Cultural Standards Framework throughout
the school.

The Shed
In 2017 Challis CPS held a series of events for year two, three, four and six students and their fathers, called The Shed. The Shed events were held once a
term in an effort to foster and encourage positive male relationships between our students and significant males in their lives. Studies have shown that involvement of a father or a positive male role model in the lives of children at this age has a profound positive impact on their social, physical and emotional
development. Father-child interaction promotes a child’s physical well being, perceptual ability and competency for relating with others. These children also
demonstrate greater ability to take initiative and evidence self-control.
Our goal is to provide a positive environment where Fathers can be challenging, loud, playful, encourage risk taking, and physical with their sons. We feel
this is an ideal opportunity to model a balance of protection and reasonable risk taking amongst the boys. If a positive male role model is not present in the
life of a child there may be a void in this area.
The Shed events throughout 2017 included father-son sporting events, such as
football, cricket and soccer, camp fire nights, water fights as well as
opportunities to build and create toys with wood materials. At the end of each
event pizza or a BBQ and soft drinks were provided, which evolved into an
important time for reflection and communication amongst the group. Each
event was well attended and feedback from fathers and sons was
overwhelmingly positive. Over the past few years we have seen a large
increase in fathers attending the events with up to 40 fathers and their sons
participating in the most recent events. Dads stating, “This is the best time
I’ve had in a long while” and children eagerly awaiting events is a both highly
encouraging and rewarding result.
The Shed events will continue in 2018 as our school works hard to continue to
foster positive male role models in our students’ lives.

Karen Warren
WA Education Assistant of the Year 2017
The decision to study to become an
education assistant with a focus on children
with special needs was the best Karen ever
made – and that sentiment is shared by her
colleagues and students at Challis
Community Primary School.
“We work with children who face all sorts of
challenges in their lives,” she says. “It’s
incredible to see their faces light up when they
achieve something they don’t think they can.”
Karen is a fierce advocate of students with
additional learning needs and works tirelessly
to help every student succeed.

Recently, after identifying an opportunity to
transform the way students with special needs
are taught in the classroom, Karen developed
an innovative program called STRIVE.
STRIVE ensures these students get intensive
and tailored support, while giving them time in
mainstream classes to maintain social
and academic connections with their
classmates and teachers.
We now have 12 students in STRIVE
who work closely with staff to achieve
their unique goals in literacy, numeracy,
and life and social skills.

It’s this commitment to have a positive
impact, as well as her incredible experience
and expertise, that makes Karen a
well-respected leader at the school.
Leading a team of 31 education assistants,
Karen has a way of instilling confidence in
her staff and helping them develop strategies
for students that really make a difference.

Karen works closely with students and
teachers to deliver individual learning
programmes, builds strong relationships with
parents, mentors her peers, provides
professional learning and coordinates parent
groups. And there’s no denying that her
valuable contribution to the school has a
flow-on effect. According to her colleagues,
Karen has created an effective and positive
learning community which has not only
improved student and staff achievement,
it has also empowered the school’s
broader network.

Over the Easter weekend, Mackenzie GreenwayThomson and her family all camped out in their front
yard. This was a ‘technology free’ weekend and all of
the community were invited to visit and join them in
lots of activities. In the evening they had a campfire,
cooking ‘extreme’ marshmallows.
All money raised from this event was for a purpose
very close to Mackenzie’s heart—friendship benches.
Mackenzie wants to see friendship benches at Challis to
help students find their friends or if they
are lonely to sit there and someone could come along
and ask them to play.
Mackenzie and her family raised over ONE THOUSAND
DOLLARS!! What an achievement.
We are hoping to purchase three benches, one for the
Year One/Year Two area,
one for the Year three/Year Four area and one for the
Year Five/Year Six area.

Thank You Mackenzie

Wildcats Aspire Program
As part of our newly formed partnership with the Perth Wildcats, a group of Year 5 students have been involved in the ‘Wildcats Aspire Program’. This project encourages students to
engage in activities that promote a healthy lifestyle and rewards students for maintaining regular attendance, high standards of behaviour and for reaching personal reading goals. For
the first five weeks of Term 3 for one hour each Monday and Friday a player from the Wildcats visited the classroom involved and joined in with the classroom activity, supporting
students and talking to them about their interests, goals and ambitions.
Three highlights of this program have been:
Regular visits and rewards: Players coming into the classroom, getting rewards and autographs.
Challis Leopards V Perth Wildcats: On 25th August a team of eight Year 5 students formed a Challis team and versed the Perth Wildcats in an event to simulate a real game
atmosphere, with the years 4-6 students and their families forming the audience.
Home game: On 8th December all children who achieved their personal goals attended a home game at the Perth Arena to watch the Perth Wildcats V Adelaide 36ers game.
The outcomes of this program can be seen in the attitude and efforts of the children involved. For example:
Constantly asking for their reading to be assessed to see if they have moved up a level and reached their goal.
Concern about taking a day off because it may impact on their opportunity to get a reward or attend the home game.
Significant increase in the amount of children playing basketball at lunch and recess.
Greater interest and awareness of the Perth Wildcats.
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Challis Community Primary School

Managing Our Resources and Finances
At Challis Community Primary School we judiciously manage and target the resources at our disposal to
generate the optimal outcomes for our students and school community.
The following graphs and tables demonstrate our sound financial position.
Challis Community Primary School
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Cash Budget
Budget Variance
Cash
Variance
$ 152,918.18
152,918.18
$ 1,268,439.38
Facilities
and Maintenance
$$
477,627.35
265,057.12
0%
3 Utilities, Facilities and Maintenance
$
477,627.35 $
265,057.123 7Utilities,
Transfer
to Reserve
225,000.00 $
225,000.00
400
0 Equipment
Property and
135,910.88
124,153.42
Other Expenditure
7,523.95 $
5,249.53
4 Buildings, Property and Equipment
$
135,910.88 $
124,153.424 8Buildings,
Cash Position$$
500
Revenue
Source
Other
500
5
Curriculum
and
Student
Services
$
299,168.12
$
195,357.63
Cash
Position
Schools
$
291,735.00
235,614.12
$000 and Other
5 Curriculum and Student Services
$
299,168.12 $
195,357.63 9 Payment to CO, Regional Office
3%
$$
135,558.49
51,237.00
300
ResidentialDevelopment
Operations $000 710
$
6 Professional Development
$
135,558.49 $
51,237.00610Professional
Expenditure Purpose
to Reserve
$$
225,000.00
225,000.00
Residential
Boarding Fees to 610
CO (Ag Colleges only)
$
400
7 Transfer
to Reserve
$
225,000.00 $
225,000.00711Transfer
710
Student
Centred
400
Expenditure Purpose
FarmExpenditure
Operations
(Ag and Farm
$
812Other
$$
7,523.95
5,249.53
510Schools only)
8 Funding
Other Expenditure
$
7,523.95 $
5,249.53
200
610
Farm Revenue
to CO (AgOffice
and410
Farm
SchoolsSchools
only)
$
913Payment
to CO, Regional
and Other
$$
291,735.00
235,614.12
32%
9 Payment
to CO, Regional Office and Other Schools
$
291,735.00 $
235,614.12 14 Camp School Fees to CO510
Cash
Position
as
at:
$
-300
10 Residential Operations (Camp
$$
310 Schools only)
Bank Balance
$
1,255,545.26
300
10 Residential Operations
$
$
- 11 Residential
210(Ag Colleges only)
Boarding Fees410
to CO
$
$
Made up
of:
$
100
11 Residential Boarding Fees to CO (Ag Colleges only)
$
$
- 12 Farm Operations (AgTotal
1 General Fund BalanceCash Position$ as at:
658,958.12
Goods
and Services
1,638,454.62
$
1,157,350.41
110
and 310
Farm
Schools
only) Expenditure $$
2 Deductible
Gift FundsBank Balance$
$
1,255,545.26
200
12 Farm Operations (Ag and Farm Schools only)
$
$
- 13 Farm Revenue to CO (Ag Total
Forecast
Salary
Expenditure $$
$$
-10 Schools
and Farm
only)
-3 Trust Funds
210
200
Made up of: $$
$
Total Expenditure $$
1,638,454.62
$$
1,157,350.41
13 Farm Revenue to CO (Ag and Farm Schools only)
$
$
- 14 Camp School
4 Asset Replacement
Reserves
586,326.14
0
Fees to CO (Camp Schools only)
658,958.12
5 Suspense Accounts1 General Fund$Balance
12,513.00 $
110
Cash Budget Variance $
152,918.18
14 Camp School Fees to CO (Camp Schools only)
$
$
6 Cash Advances
$
-

5
6
7
8
9
10
11
12

1
2
3
4
5
6
7

Total Goods
Expenditure
- Cashand
andServices
Salary Expenditure
Total Forecast Salary Expenditure
Administration
Total Expenditure
Lease Payments
Cash Budget Variance
Utilities, Facilities and Maintenance
Buildings, Property and Equipment
Curriculum and Student Services
$000
Professional Development
Transfer to Reserve

Cash Position

$
$
$$
$$
$
$
$
$
$

1,638,454.62
Budget
62,930.83
1,638,454.62
3,000.00
152,918.18
477,627.35
135,910.88
299,168.12
135,558.49
225,000.00

$
$
$$
$
$
$
$
$
$

1,157,350.41
Actual
53,676.15
1,157,350.41
2,005.44
265,057.12
124,153.42
195,357.63
51,237.00
225,000.00

100
$000
0
600

10 and Services Expenditure $
Total Goods
1,638,454.62 $
1,157,350.41
Total Forecast
Salary Expenditure
$
$
Goods
and Services
Expenditure
- Budget- vs Actual
Cash
Position
Total Expenditure $
1,638,454.62 $
1,157,350.41
$000
Actual
Cash Budget
Budget Variance $
152,918.18
710
610

500

510
$000
410
710
310

610
210

Cash Position

100

7 Tax Position

0

2 Deductible Gift Funds

$
$
Asset Replacement Reserves
$
Suspense Accounts
$
Cash Advances
$
Tax Position
-$
Total Bank Balance $

3 Trust Funds -$
Total Bank Balance $
4
5
6
7

Cash Position as at:
Bank Balance

2,252.00
1,255,545.26

$

586,326.14
12,513.00
2,252.00
Expenditure Purpose
1,255,545.26

Expenditure
Purpose
1,255,545.26

Special Events and Activities

Staff Netball Tournament

HIGHLIGHTS

Mrs Farmer’s Retirement

International Sabbatical to L.A.,
California

Mother’s Day High Tea

Karen Warren—WA Education Assistant of the
Year

Wildcats Aspire Programme

Morning Tea for the World

Establishment of the Girls Academy

Measures of Success 2017
Year 3

Year 5

Improvement Strategies
Term 4 2017—review/refinement of literacy block in Years 4-6 with
increased focus on comprehension
Whole school vocabulary plan

Reading

Target=80% over NMS

Target= 70% over NMS

Term 4 2017 Staff PL on Word Aware Program
Continue Corrective Reading groups

Achieved 78%

Achieved 68%

Continue explicit teaching of comprehension strategies
Whole School structured sequence for teaching of comprehension
strategies
Continue Inquiry classes in 2018 to increase % in higher bands

Spelling

Target=80% over NMS

Target=80%over NMS

Achieved 81%

Achieved 69%

Spelling Mastery introduced Term 4 2017 in Years 2-5
(Years 3-6 in 2018)
Continue Talk for Writing programme and professional learning
Continue Talk for Writing mentors in each year level team

Writing

Target=85% over NMS
Achieved 82%

Target=80%over NMS

Achieved 71%

Increased support time for teachers through Talk for Writing
Leader release time
Trial of BrightPaths assessments to increase teacher knowledge
and refine feedback to students
Explicit teaching of conventions, vocabulary and spelling

Grammar and
Punctuation

Target= 90 % over NMS

Target—75%over NMS

Achieved 79%

Achieved 68%

Maths

Target=75%over NMS

Target– 75%over NMS

Introduce elements of Word Aware Programme
Whole School Grammar sequence
Continue Explicit Direct Instruction in Grammar and Punctuation
Continue use of Prime Mathematics across Years 1-6
Continue Maths Intervention groups and Inquiry

Achieved 75%

Achieved 74%

Fulltime Academic Coach for Years 4-6 with responsibility for
numeracy

